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Logistics Innovation in the Japanese Internet-based
Retailing and Parcel Service
Katsuhiko HAYASHI* Toshinori NEMOTO**

Free shipping, same-day-delivery and other advanced delivery services offered by net
retailers typically rely on large-scale fulfillment centers (FCs) that store huge inventories
based on a long-tail strategy. Parcel delivery service companies who cover the “last
mile” from FC to customer—faced as they are with labor shortages and environmental
compliance requirements—continue to innovate, such as by expanding their same-day-
delivery networks, building team collection-delivery systems, as well as offering 3PL
services and convenience store delivery pick-up services. The authors discuss logistics
innovations in net retailing and parcel delivery services, and shed light on specific
approaches taken by different companies, as well as the benefits as well as challenges
these approaches present.
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