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Organizational, Social, and Administrative Issues about Prolonged
Driving Operation : A Transportation Safety Management System

Makiko OKAMOTO*

Organizational efforts toward safety are required to prevent accidents resulting from
conditions such as long working hours. The Transportation Safety Management System
demands that public transportation operators construct a safety management mechanism
in which the operators’ corporate management divisions establish, implement, and improve
safety management through procedures. Under this system, the national government
verifies the mechanisms for creating a culture of safety. Characteristics of this system
include a demand that company executives commit to placing top priority on safety and
become actively involved in the construction of a safety management mechanism, in
consideration of the importance of top management direction for establishing a beneficial
organizational culture. The systems also emphasize verification and review of effectiveness
through use of PDCA cycles.
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