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Challenges to Kumamoto City in Achieving Japan's First LRT
Project : Issues and the Future Prospects in Implementing
Kumamoto-Dentetsu's Plan for LRT

Hiroaki MORITA* Shoshi MIZOKAMI**

This paper describes the history and current situation of the city trams operated by the
Kumamoto City Transportation Bureau, measures implemented for improving customer
convenience such as the introduction of tramcars with ultra-low floors, and a number of
recent campaigns linked with plans to encourage commercial activities in the city center,
such as a department store's campaign to promote a new store opening by hiring the entire
city tram fleet and offering service free of charge. The paper also outlines a project by
Kumamoto Dentetsu to introduce LRT and linkage with city tram routes, together with
mobility management plans and community-oriented tests of transportation systems used
in the project as well as the history behind the cooperation between the local government
and the private sector. Finally, the paper states the challenges to be met to successfully
carry out the Kumamoto Dentetsu LRT project and the future direction of the project.
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