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Initiatives by Hiroshima Electric Railway toward Upgrading its
Tram to a LRT System

Yoshiaki YOKOTA*

As motorization in Japan advanced rapidly due to the high economic growth of the 1960s,
an excessive dependence on automobiles led to a variety of urban problems including
economic losses from traffic congestion, hollowing out of urban centers, and environmental
problems. Because automobiles were allowed to drive on the tram tracks, the trams
suffered a noticeable loss in functionality due to traffic obstacles and lost riders to other
means of transportation. As a result, many municipalities decided to abolish tram
transportation. Meanwhile, the tram was rediscovered in Europe and North America
during the late 1970s in the form of LRT whose higher standard offers benefits from
various points of view including urban revitalization and reducing the environmental
footprint. A series of tram systems were then introduced or reinstated. This paper reviews
the initiatives of Hiroshima Electric Railway to keep its tram system alive through such
measures as reinstating the prohibition against vehicles driving on the tram tracks and
upgrading the tram system to LRT.
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