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Devolution and Public-private Partnerships in Port
Development

Kazushige TERADA"

The role of the Port Development Corporations, which had been the center for
container terminal development in Japan, has been reduced since the end of the nineties.
Amidst this, the adoption of a new development method didn't make clear the difference
of the Port Development Corporation system and the local authorities' development
system, and with the appointment of the super hub ports (Super-Cyusu-Kowan), the
Port Development Corporation method's role was virtually terminated. The lack of
clarity of this series of port subsidy policies was originally expected to be resolved
through the privatization of Port Development Corporations. The Tokyo Port is the
single port that can accomplish the privatization due to the way the private sector has
much incentives for port development. While, as an extreme decentralized system, there
is the Port Authority system employed at the Niihama Port, but this has inherent
management problems. The devolution doesn't always mean efficient port
management.
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