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The Importance of Corporate Department Coordination
of Logistics Management

Chikashi NAKANISHI*

Japanese corporations have been forced to focus attention on the problems of
logistics systemization during the last two decades. While expansion of the “volume” of
production and sales was the chief concern of the recent period of rapid growth, the
need for *‘quality”-oriented systemization characterizes our dawning age of slow
economic growth. However, it is precisely on the corporate level that problems arise.
The division in the responsibilities and areas of jurisdiction among the various depart-
ments of a firm produces inevitable inter-departmental conflicts of interests over logistics
management. Defining the firm as a total system, the author suggests the key areas

requiring management coordination in such conflicts.
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